
NURSING HOME 
INFECTION CONTROL

Frequently Asked Questions

What is an infection control and 
prevention (ICP) program?  
Every long-term care and skilled 
nursing facility should have an 
ICP program led by an Infection 
Preventionist (IP). The Centers for 
Medicare and Medicaid Services 
(CMS) has required that all nursing 
homes have a designated IP since 
November 2019. Specifically, this 
CMS requirement mandates that 
IPs have specialized training in 
infection prevention and control to 
include:
➤  Successful completion of initial 

and recertification exams 
developed by the Certification 
Board for Infection Control & 
Epidemiology; or 

➤  Participation in infection 
control courses offered by the 
Centers for Disease Control 
and Prevention (CDC), the state 
or recognized professional 
societies.

In addition to the IP requirement, 
CMS also requires that facilities 
integrate quality assurance and 
performance improvement (QAPI) 
measures as part of their ICP 
program. This includes: 
➤  Ensure residents are educated 

on and offered influenza and 
pneumococcal vaccine(s); 

➤  Ensure staff are offered 
influenza vaccines;

➤  Monitor rates of infections;
➤  Track antibiotic usage rates; 
➤  Provide robust training and 

competency evaluations for 
staff; and 

➤  Organize regular and 
standardized audits.

What is an Infection 
Preventionist (IP)?  
An infection preventionist is 
a dedicated, full-time health 
professional - typically a nurse in 
the long-term care setting - who 
serves as a champion for infection 
control and prevention at your 
facility. In addition to nurses, 
public health professionals, 
doctors, epidemiologists and 
microbiologists can serve as IPs. 
Training is offered through a 
23-module course from the CDC.

IPs are required to oversee the full 
range of infection control activities 
in a facility, which include:
➤  Conduct ongoing disease 

surveillance; 
➤  Implement isolation 

precautions; 
➤  Maintain ongoing awareness 

of, investigate and control 
infections in the facility; 

➤  Oversee disease reporting and 
coordination with the health 
department;

➤  Monitor the usage and 
evaluating the efficacy of 
infection control measures; 

➤  Participate in your facility’s 
quality assessment and 
assurance committee, and 
support antibiotic stewardship 
efforts; 

➤  Maintain and update policy 
and procedure manuals and 
ICP best practices and make 
content accessible to staff; and 

➤  Oversees resident care and 
employee health measures. 

What is antimicrobial 
stewardship (AMS)? 
CMS requires that nursing homes 
have an antimicrobial stewardship 
(AMS) program in place, with 
the last of three phases being 
mandated in November 2019. 
Today, all facilities are required to 
have an AMS program, directed 
and overseen by an onsite, 
certified infection preventionist 
that have the following core 
values: leadership, accountability, 
drug expertise, action, tracking, 
reporting and education.

Integral to AMS Onsite’s 
antimicrobial stewardship 
program is our partnership with 
Arkstone Medical Solutions, a 
pioneer in infectious disease 
treatment guidance, which allows 
AMS Onsite to leverage Arkstone's 
proprietary report and targeted 
treatment recommendations, 
further reducing antibiotic 
resistance and infections and 
improving health outcomes for 
residents in long-term care and 
skilled nursing facilities. Arkstone 
will offer targeted treatment 
recommendations, including 
further testing, alternative 
treatment options or specific 
antibiotics. Arkstone also 
tracks, reports and consolidates 
recommendations with monthly 
reports for analyzing trends and 
infections. 
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What is AMS Onsite?  
AMS Onsite is a clinical practice providing infection 
preventionists serving as your facility’s infection 
prevention mentor.  We provide the following services at 
the discretion of the facility: 

➤  An onsite IP several times each month
➤  Staff training and mentoring on infection control 
➤  Establish, manage and review your facility’s infection 

control guidelines and programs
➤  Offer antibiotic recommendations (with requisite 

access to a facility’s infection control log)
➤  Actively participate and/or manage a facility’s Quality 

Assurance and Performance Improvement (QAPI) 
infection prevention program

➤  Provide access to clinical experts - physicians and 
pharmacists 

➤  Conduct monthly and/or quarterly reporting for 
infection prevention activities, COVID-19 testing and 
antibody testing

➤  Utilize real-time alerts on interactive analytics 
through a partnership with Real Time Medical Systems 

➤  Perform infection control staff observations, QA and 
Mock Surveys

➤  Serve as a consultant/mentor to your nursing home’s 
IP

How often does AMS Onsite provide full 
pathogen testing and what’s the logic behind this 
recommendation?
Prior to COVID-19, AMS Onsite provided full respiratory 
panel testing, identifying over 35 pathogens which 
enabled medical professionals to understand the 
composition of illnesses impacting all of their residents. 
The testing is also used to generate antibiograms both at a 
resident and facility level. Testing data is used to generate 
a facility’s next quarter QAPI goals and objectives, and 
it is also incorporated as a component of the CMS’ 
antimicrobial stewardship guidelines that require a facility 
to have a continual and ongoing surveillance program. 

The CDC suggests an average nursing home resident 
contracts 4.2 respiratory infections per year, with potential 
to spread them to other residents. Quarterly testing is 
designed to greatly reduce this surprisingly high number of 
infections and to contain them when identified.  

Since COVID-19, quarterly testing has become even more 
important. Recent studies suggest that 25% of residents 
who have COVID-19 also have another infection (co-
infection). Additionally, with flu season upon us, a multi-
panel test helps clinicians understand if a resident has 
COVID-19, the flu, pneumonia, a combination of ailments, 
or requires further testing. 

How do you use real-time alerts to proactively control 
infection outbreaks? 
AMS Onsite has partnered with Real Time Medical 
Systems to embed their interventional analytics and 
actionable insights into our program so there is no 
additional cost to facilities. Real Time’s algorithms enable 
our IPs to identify infection risks faster than they could 
in person, and we report findings to clinical leadership 
at a cadence determined by the facility, allowing earlier 
intervention for better outcomes. 

Do you offer COVID-19 testing for staff? What does 
that cost the facility? 
Yes, we offer COVID-19 testing for staff at a rate of 
$70 per staff test. To conduct staff testing, we require a 
standing order from a physician, a requisition form for 
each staff member, a waiver to share medical information 
with the facility/employer and a copy of the staff member’s 
insurance card (front and back, if available). 

When is payment due for staff testing? 
Payment for staff testing is required in advance. 
Reimbursements for staff testing expenses are being 
discussed by both private insurance payers and CMS. As 
we are reimbursed, we will reimburse facilities. Reduced 
rates for multi-facility systems are available. 

What reimbursements are available for the AMS 
Onsite program?
Payment for AMS Onsite is primarily reimbursed by a 
partner lab.  In some cases, testing for Medicare Part A 
residents is billed directly to the facility. Call for details.

This seems complicated to get started—is it?
The founders of AMS Onsite previously built several 
successful portable dental care practices serving the 
long-term care community. They used much of what 
they learned to be able to deliver a certified infection 
preventionist to anywhere in the U.S.  An AMS Onsite 
Infection Preventionist serves fewer than 20 home so 
you always have personal care and communication.  Our 
Infection Preventionists are served by a clinical leadership 
group out of our clinical office in Arkansas.  

Sign a contract, provide us the name and email of your 
facility’s IP, invite us to your monthly QAPI meeting and 
get us a copy of your infection control guidelines, and we’ll 
take care of the rest.

Contact us:

info@amsonsite.com    |   888.213.0002    |    amsonsite.com

Frequently Asked Questions




